
Special Education Citizen’s Advisory Committee Meeting Minutes 
 

November 16, 2017 

 

The meeting began with a welcome from Anne Anderson, SECAC Steering Committee member.  

Patti Adkins, Supervisor of Birth to Five and Special Education, reported election results, naming 

Sarah Edwards and LaVon Adkins as Co-Chairs of the SECAC, and Kim Spotts, Secretary. 

Members Present: See Attached List 

Special Guest Speakers: The meeting featured a comprehensive presentation from Jesse Reid, 

Comptroller for Wicomico County Schools, and Jonathan Bailey, Accounting Manager for 

Wicomico County Schools, who discussed the budget process for the school district and 

highlighted the budget allocated for Special Education. (Budget and PowerPoint attached) 

SECAC members were encouraged to stay informed of county meetings regarding school 

funding as several in attendance discussed the need for increased funding for the Special 

Education Dept.  

• Parents expressed the need for more special education employees to better serve 

students and families, including liaisons to help parents navigate the IEP and 504 

processes. 

• Parent discussion included the need for a position to function as a connecting agent, 

bridging students from Birth to Five services to the IEP process. Another area parents 

believe could benefit from increased staffing is the transition from high school to 

extended adult services in the community. The recommendation for forming a High 

School Transition Committee was discussed. 

• Parents expressed concerns for the need to enhance communication about, and 

understanding of, behaviors exhibited by students with special needs. A parent 

recommended inviting a representative from the Sheriff’s office/SRO to SECAC 

meetings, and this recommendation was supported by those in attendance. 

Mr. Reid and Mr. Bailey were well prepared to discuss all elements of the Special Education 

Department budget and were generous with their time to answer questions from committee 

members. Parents and administrators expressed their appreciation for the time and effort Mr. 

Reid and Mr. Bailey devoted to the SECAC meeting. 

Presentation of Minutes: Minutes from the September 21, 2017 SECAC meeting were prepared 

by SECAC Secretary, Kim Spotts, and distributed to the committee. The minutes were approved 

on a motion by committee member Melissa Eiler, and seconded by Anne Anderson. 



Nomination and Election of Secretary: Kim Spotts resigned as SECAC Secretary to allow for her 

full attention to participating in meetings. She nominated Anne Anderson for the position and 

there were no other nominations/volunteers to fill the vacancy. Anne Anderson was elected 

SECAC Secretary by consensus of all present. 

Bonnie Walston, Director of Special Education, addressed questions raised about existing SECAC 

Bylaws and the election process, having researched through various channels including the 

MSDE, the validity of the current bylaws and strategies for SECAC operations. She shared that 

the SECAC is a federal requirement of the IDEA, and basic perimeters of committee functions 

are MSDE compliant. Mrs. Walston’s follow-up with the MSDE validated that the current bylaws 

are in accordance with COMAR. She reiterated that all Special Education faculty, staff and 

administrators have an open door policy and want to continue to build strong relationships 

with families and community members. Mrs. Walston encouraged everyone to call on 

supervisors to hear concerns and feedback regarding all aspects of services provided through 

the Special Education Department. 

Subcommittee Service Opportunities: SECAC members were afforded the opportunity to sign 

up to participate with the Communication Committee and the Bylaws Review Committee.  

Regarding the Communication Committee, Joe and Rae Harmon will serve as Co-Chairs, and will 

focus their efforts on increasing parent awareness of the SECAC and Special Education 

Department function and services. Feedback from parent surveys inspired the creation of the 

subcommittee, highlighting the need to take advantage of the BOE website, social media, 

Parent Link, etc., to enhance awareness of Special Education services. Revamping the WCBOE 

website to increase access to information for parents of students with special needs is currently 

underway. Joe Harmon discussed having models of IEP’s and 504’s available via the WCBOE 

website to promote better understanding and expand access to the process of family 

participation in developing and implementing strategies for student success. 

Moving on to the Bylaws Subcommittee, Anne Anderson volunteered to lead the committee in 

examining current bylaws and making recommendations for changes. The committee will meet 

to review the existing bylaws with recommended changes to be sent to SECAC members for 

consideration by spring 2018. All recommendations for changes will be provided to members 

two weeks in advance of a vote to approve revisions and pass new bylaws. 

Upcoming Events: A list of upcoming events of interest to the Special Education community 

was provided on the meeting agenda, with dates shared through mid-January, 2018. The next 

SECAC meeting is scheduled on February 15, 2018 @ 6 p. m. 

 


